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Introduction
Libraries as a driving force in educational institutions that work to manage key information sources in the existing education and training process, both in schools, universities, the world of work, and society in general. In improving the quality required by management, namely a process in achieving the goals of a planned, organized, mobilizing and controlling all activities and resources owned, including management.
Basically, going back and forth in the library is determined by human resources who have brilliant, brilliant ideas and concepts and have the passion to devote themselves to the progress of the organization according to Sutarno (2006:264). Therefore, the library should have expert thinkers, planners, and implementers who are reliable, mentally and morally honest, disciplined, willing to sacrifice and motivated to work.
Library management is a very important library management in the development of digital libraries in schools. Quality improvement management according to Werther (1996:596) is a set of principles and techniques that emphasize that quality improvement must rely on educational institutions to continuously and continuously improve the capacity and ability of their organizations to meet the demands and needs of students and society.
The sectors that need to be developed by the library according to Sutarno (2006:113) are collections, human resources, user communities, and service systems. The relation is the provision of all information to users and providers of all information retrieval facilities available in the library that refer to the existence of an information.
 The success of implementing integrated quality management in schools cannot be separated from the role of the Principal and the Head of the Library as leaders in advancing the development of the library. In this paper, we will describe how the development of a digitalization library at SMA N 1 Tanjung Raya using SLiMS Bulian 9.
	The objectives of this research are to know the strategy of library development, to know the latest sites used by digital libraries, to know the advantages of digital libraries. And some of the benefits of this research are to make it easier for students to borrow books, the availability of library information systems and services for students and users who can help school leaders make library policies and decisions, create modern, accessible, effective and efficient library management. professional.

Research Methodology

	The purpose of this study is to identify and describe the Digitalization Library Management Strategy? The method used in this research is descriptive quantitative. The instrument used to collect data in this study was a questionnaire. This questionnaire consists of 12 questions developed from several indicators
	The data collection technique is carried out in the following way. First, the questionnaire was given to students by visiting their respective homes due to the COVID-19 pandemic. Second, students were asked to read the introduction on the first page of the questionnaire. Third, students read each question and fill in the answers to the right by affixing a check list. Fourth, students are given time to ask questions that they do not understand. Fifth, when they have finished filling out the questionnaire, students collect it to the researcher. Sixth, reading the questionnaires that have been filled out by students. Seventh, identifying each question contained in the questionnaire whether there are any that are not filled in by students, if any are not filled in, it means that they are not included in the research data. Eighth, give a score for each questionnaire that has been identified.
	From the data obtained, the data analysis was carried out by analyzing the frequency of the Respondent's Achievement Level (TCR). The technique of analyzing the questionnaire is carried out in the following way. First, read the questionnaires that have been filled out by students. Second, identify each questionnaire that has been filled out by students. Third, score each item in the questionnaire that is filled out by students and then grouped based on a scale of 10. Fourth, add up the overall score of the questionnaire items. Fifth, sort the number of items in the questionnaire. Sixth, determine the qualification group of respondents on each indicator.
Result and Analysis
From the library management strategy questionnaire that has been distributed to 143 respondents with 12 statement items, the following results can be seen.
A. Library Strategy
1. Library Management Strategy

Table 1 - Level of Achievement of Respondents in Library Management Strategy

	Respondent's Level of Achievement

	No
	Category
	Frequency
	Percentage %

	1.
	Yes 
	141
	98,6

	2.
	No
	2
	1,4

	Amount
	143
	100,00



	Based on the research results of respondents' answers about Library Management Strategy, the tendency of respondents to say yes is 98.6%, then 1.4% say no. It can be concluded that the respondents are very good about the library management strategy of SMA N 1 Tanjung Raya. Furthermore, the data in the table is described in the form of the following pie chart.



Figure 1- Diagram of Respondents' Level of Library Management Strategy

2. Library Service

Table 2-Level of Achievement of Library Service Respondents

	Respondent's Level of Achievement

	No
	Category
	Frequency
	Percentage %

	1.
	Yes
	141
	98,6

	2.
	No 
	2
	1,4

	Amount
	143
	100,00



	Based on the research results of respondents' answers about library services, the tendency of respondents to say yes is 98.6%, and 1.4% say no. It can be concluded that the respondents are good about the library services of Buya Hamka SMA N 1 Tanjung Raya. Furthermore, the data in the table is described in the form of the following pie chart.


Figure 2- Diagram of the Outcome Level of Library Service Respondents

	Where the Buya Hamka library service is currently collaborating with national libraries and foreign libraries, namely the I Core Library from the Netherlands and the Leidein library from the UK. It can be seen in the diagram below regarding the knowledge of users about the cooperation of the Buya Hamka library. Where as many as 92.3% said yes and as many as 7.7% said they did not know about this collaboration. 
[image: Diagram jawaban Formulir. Judul pertanyaan: 3. Dalam meningkatkan layanan Perpustakaan Buya Hamka sudah bekerja sama dengan Perpustakaan Nasional dan Perpustakaan Luar Negeri.. Jumlah jawaban: 143 jawaban.]
GamFigure 3- Diagram of Respondents' Level of Achievement on the Cooperation of the Buya Hamka Library.

3. The Process of Borrowing Books in the Libarary
Table 3-The Level of Respondents' Achievement Regarding the Book Borrowing Process in the Library

	Respondent's Level of Achievement

	No
	Category
	Frequency
	Percentage%

	1.
	Yes
	123
	86,7

	2.
	No 
	20
	13,3

	Amount
	143
	100,00



	Based on the results of the research, respondents' answers about the process of borrowing books in the library tended to say yes, 86.7%, 13.3% said no. It can be concluded that the respondents are good about the process of borrowing books in the library. Furthermore, the data in the table is described in the form of the following pie chart.


Figure 4- Diagram of Respondents' Level of Achievement in the Book Lending Process in the Library

4. Library Layout
Table 4-Level of Achievement of Respondents in Library Spatial Planning 

	Respondent's Level of Achievement

	No
	Category
	Frequency
	Percentage%

	1.
	Yes
	141
	98,6

	2.
	No
	2
	1,4

	Amount
	143
	100,00



	Based on the results of the research, respondents' answers about Library Spatial Planning respondents stated Yes 98.6%, 1.4% said No. It can be concluded that the respondents are very good about the layout of the library. Furthermore, the data in the table is described in the form of the following pie chart.

Figure 5- Diagram of Respondents' Level of Library Spatial Layout
	The layout of the library is accompanied by adequate facilities where there is a reading room for users, circulation room, borrowing room, living room, reference room, outdoor, Hamka corner, and gazebo. Where the user can read comfortably. It can be seen that the respondents stated yes as much as 87.4% and stated no as much as 12.6%. According to the diagram below:
[image: ]
Figure 6- Diagram of Respondents' Level of Library Facility Achievement
5. Book Borowing
Table 5- Level of Achievement of Book Borrowing Respondents
	Respondent's Level of Achievement

	No
	Category
	Frequency
	Percentage%

	1.
	Yes
	139
	97,2

	2.
	No
	4
	2,8

	Amount
	146
	100,00


	
	Based on the results of the research, the respondents' answers to Book Borrowing tended to say Yes 97.2%, 2.8% said No. It can be concluded that the respondents are good about Book Borrowing. Furthermore, the data in the table is described in the form of the following pie chart
Figure 7- Diagram of the Achievement Level of Book Borrowing Respondents

B. Library Service
1. Library Setvice
Table 6- Level of Service Respondents' Achievement
	Respondent's Level of Achievement

	No
	Category
	Frequency
	Percentage%

	1.
	Yes
	141
	98,6

	2.
	No
	2
	1,4

	Amount
	143
	100.00



	Based on the results of the research, respondents' answers about service tended to say yes, 98.6%, and 1.4% said no. It can be concluded that the respondents are quite good about library services. Furthermore, the data in the table is described in the form of the following pie chart.


Figure 8- Diagram of Respondents' Level of Library Service Achievement
2. Layanan Sirkulasi Perpustakaan 
In the circulation service there are borrowing, and returning books both offline and online which are useful for users. 
Table 7 - Respondents' Level of Honesty Dimensions

	Tingkat Capaian Responden

	No
	Category
	Frequency
	Percentage%

	1.
	Yes
	142
	99,3

	2.
	No
	1
	0,7

	
	Amount
	143
	100.00



	Based on the results of the research, respondents' answers about the dimensions of honesty tended to say yes, 99.3% and 0.7% said no. It can be concluded that the respondents are very good about the dimensions of honesty. Furthermore, the data in the table is described in the form of the following pie chart.


Figure 9- Diagram of the Achievement Level of Circulation Service Respondents
Conclusion
Based on the results of data analysis and discussion, the following two conclusions are concluded. First, the Library Strategy Respondents consist of 5 indicators, namely Library Management Strategy, Library Services and Library Spatial Planning have the same qualifications, namely at a very good level of achievement (98.6 %), Book Borrowing Process in Libraries with good qualifications (86.7%), Book Borrowing with very good qualifications (97.2%),
	Second, on Library Services which consists of 2 indicators, namely Library Services with very good qualifications (98.6%), Library Circulation Services with very good qualifications (99.3%).
Future Work (optional)
	Through the school's self-evaluation to urge the librarian and the head of the library to continue to make updates about library activities or services and provide the best service in the process of borrowing books and other things related to the library. There is an income for learning to improve national services, by holding seminars or workshops related to the library by bringing in speakers or speakers from outside, both nationally and internationally.
[bookmark: _GoBack]	In addition, for improvements in computer-based services or OPAC, several other efforts can be made, such as:
1.  Can save time in searching,
2. Creating library links that can lead users to find the books or articles they are looking for,
3. invite resource persons from the archives and library services who can provide insight and motivation to librarians to provide better services,
4. held an MOU wiht the West Sumatra Archives Service
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3. Dalam meningkatkan layanan Perpustakaan Buya Hamka sudah bekerja sama dengan

Perpustakaan Nasional dan Perpustakaan Luar Negeri.
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